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State SecreLary
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763, Anna Salai,

Chennal - 600 D02

14126/ 2008 - All India Bank officers’ Confederation V. Linion
er india and ancther

SuB:- WP,

The abowve matter came up for hearing on 16.7.2008 before the Hon"ble
Madras High Court.

The Hon'"ble Court after hearing my submissions, granted interim injunction
in the above matter. The sald injunction is still in force.
Please note that the matter was last listed on 16.12.2014.

This is for your information and records.
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Draft letter { to be given by ocur affiliates)

Dear Sir,

Turn around plan

We welcome the proposal for a turnaround plan with the invelverment of
Unions/ Associations.

However, after perusing the draft MOU and GOI letter DO. Mo/F/MNo.
F/38/2014 BOA dated March 16, 2017 we feel that there is a need for further
discussion as the preoposal is incomplete and one sided. There isan attempt to
make the employees fully responsible for the present state whereas the real
decision makers in Gowvt. and Banks who are responsible for the mounting NPA
are not held responsible.

The content of the proposal for turnaround is not made available
whereas we are asked to sign an MOU, undertaking 1o mobilise capital from
market which may lead to privatisation. In the name of rationalisation, an
attempt is visible to close branches in a country which has low Branch density.
In the name of realignment, some perquisites are likely to be withdrawn or
postponed. This will not help to increase profitability even by 0. 1%.

Hence we propose a detailed discussion in which we will come up with
concrete proposal for a time bound Turnaround plan. We will stand with the
management in its endeavour to improve performances of the Bank.

General Secretary
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ALL INDIA BANK OFFICERS' CONFEDERATION
(Registered under the Trade Unions Act 1926, Registration MNo.:3427/Dealhi)
State Bank of India Officers” Association
04 Floor, SBI Administrative Unit, No. 86, Rajaji Salai, Chennai- 600 001
Phone: 044-25227170 Tel/Fax 044 25227170
E-Mail: aiboc.sectt@gmail.com

To:
The Secretary
Dept of Financial Services
Gowvernment of India
MNew Delhi
Mo: ATBOC/2017/3 Date: 26.03.2017

Madam,

Turnaround Plan for 10 Banks — Our Concerns and Suggestions

Greetings from All India Bank Officers Confederation

Flease refer to GOl Letter DONCO.F.NO.F38/2014 BOA dated March 16, 2017 and draft MOU
circulated to the Banks.

All India Bank Officers Confederation, the largest officers” organization having membership of
around 280000 officers met in Kolkata to discuss the proposal of the Dept. of Finance for 10 Banks
for a turnaround plan. These, ten banks hawve been identified by the gowernment where capital
infusion in future will be conditional. The unionsy Associations of these banks are asked to sign a
MO i respect of what they say a Turne-around Plan. Thus unions, Associations are asked to take
responsibility for turnaround whereas they were not party to the decisions. It is the policy of the
government due towhich the entire banking industry today is facing the menace of NPA, in which
employees hawve wery little role. While the major portion of the MNPA are big ticket loans which
includes Corporates and infra projects, steel, telecom etc, the credit decisions in such cases are not
taken by employees represented by the respective unions but by senior executives and the Boards
of the Bank. The standing committee on finance recommended in Febk 2016 for accountability of
nomines Directors of RBI / Ministry on the Bank Boards as well as the CMDs / MDs of banks. The list
of top wilful defaulter as suggested by the standing committee is yet to be published. Except for
Bank of India, none of the Boards of these Banks have employee / officer director appointed by the
Gowt. The responsibility of the rising MPA cannot be shifted to the employees to shield those who
are accountable for wrong decisions along with the willful defaulters.

AIBOC has objections to the conditions like mobilization of capital from market and closure of
Branches, as it may lead to privatization and reduction of staff. One of the conditions contains
recrientation of perks / perguisites of employees and officers of these banks till their turn arocuwnd.
Both the officers’ and employees’ unions have been asked to sign a MOLU. Even if all officers and
employees forego their salaries and perguisites for one year that will not turn around the Banks.

If the MNPA recovery is speeded up by implementing the recommendation of the Parliamentary
Standing Committee on Finance, there won't be need for additional capital.

We would like to have certain changes in the MOL

Our suggestions:

1. We assure to recover smaller NPAs, through follow up.

2. Let senior executives and directors take responsibility for larger MPAs,

3. Increase credit deposit ratio by giving more loans to smaller borrowers.
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